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California Friday Pre-Convention Meeting
Greetings from International Chapter, presented by Mollie Acosta

It is my great pleasure to bring greetings to you from International Chapter, International
President Sue Pelchat, International Executive Board Chairman Ann Marie Brown, and from all
of our Southwest sisters. Under President Diana’s leadership this past biennium, you have
proudly Reflected the Vision of our founders. You have worked hard this biennium to foster
educational excellence, altruism and world understanding - visions of our founders. On behalf of
the International Chapter and the Southwest Region, I thank you for serving your California
sisters and Alpha Delta Kappa. I hope some of you will consider offering to serve in leadership
positions at the regional and International levels. Judy Ganzert, International President-elect, is
asking for volunteers to serve during her biennium; the Volunteer Application may be found on
the International website, and I do have some here with me today. It is a great learning '
experience to serve beyond the state level; you learn so much about our organization. I will talk
about the NW SW Joint Regional Conference tomorrow, but of course we hope to see you all in
Anchorage. As co-host state, we need to step up and help our Alaska sisters - there are 90 of
them total in Alaska, and many are doing heroic work planning for the Conference.

I am especially delighted to be here with you in my home state to celebrate the excellent work
you have accomplished this past biennium and the exciting work to come in this next biennium.



California Greetings/Remarks for Convention Business Session
Presented by Mollie Acosta

On behalf of International Chapter and the International Executive Board, I bring you greetings
and congratulations as you complete another wonderful biennium in California Alpha Delta
Kappa. Thank you for welcoming me with open arms.
My Southwest Region theme is Sisters Who Make a Difference, and I would like to thank all of
the California leadership for being sisters who truly do make a difference. Sara Cooper was
selected by International President Sue Pelchat to serve as SWR World Understanding Chair, and
Susan Raffo was selected by Sue to serve on the Int’1 Educational Symposium Committee. I
would like to congratulate California sisters, Sheila Taylor and Catherine Marble, who received
Regional Mini-Scholarships last Fall for $500 each; unfortunately no sisters from California
applied for the 2nd round of Regional Mini-scholarships this Spring. Regional Mini-
scholarships are available to current members, whether actively engaged in teaching or not, who
apply to attend non AAK-sponsored conferences, conventions, seminars, workshops and non-
credit classes. Remember that you cannot receive a scholarship if you don’t complete the
application and submit it. A big congratulations to Regional Professional Development
Scholarship recipient Lynda Schou from Beta Eta. She was awarded $3,000 to complete her
Master’s Program in Applied Leadership. Lynda is a new member - she was initiated one year
ago. How about that! Again, you can’t receive a scholarship if you don’t apply. It is definitely
worth your time to learn about the many scholarships available to Alpha Delta Kappa members.
I am grateful to the sisters who have stepped into leadership roles and to you all; Alpha Delta -
Kappa could not survive without YOUR desire to Make a Difference. Your focus on educational
excellence with 8 nominations for the Excellence in Education award was the most in the region;
California had 13 applications for the Distinguished Program award, by far more than any other
Southwest state, and I am proud of California Zeta Chapter, who received the award for the best
chapter program, their annual Scholarship Tea, which I will be attending next weekend in Seal
Beach . '

I would like to extend an invitation to each of you to attend the NW/SW Joint Regional
Conference July 9th - 11th in Anchorage. My partner, NW IVP Glad Loreen, and I are excited
to offer this Opportunity for the sisters of the west to work and learn together. I am most grateful
to those sisters who are helping to make the 2018 NW SW Joint Regional Conference a success
this coming July - without them the Conference would not happen: thank you from the bottom
of my heart to Co-Chair of the Conference, Mary Ann Englehart, Xi chapter; Conference
Registrar/Treasurer Virginia Riding, Gamma; Music Co-chair Barbara Horn, Beta Kappa;
Friendship Faire Chair, Susan Raffo, Beta Rho; and Sales and Archives Chair LaVerne Stroetker,
Alpha Nu. Joanne Grimm is serving as SWR Chaplain for the 2017-2019 biennium (Happy '

- Birthday today, Joanne), and I also believe that our very special California sister, Miss Poppy,-
will be making an appearance in Anchorage. As the co-host state for the Joint Conference,
California has a special role, and I want to also say to State President Diana and soon-to-be



President Karen thank you for your support of the Conference. It is a responsibility that I do
understand and appreciate. Iam grateful to the many California sisters who are presenting
Learning Sessions: Diana, Joanne, Karen, and Mary Ann all are, as well as Monda Forrestal,
Wendi Borowski and Kathee Hennigan Bautista, Sara Armstrong, and Kelly Meade - there are
38 Learning Sessions all together, an outstanding keynote speaker, and hands-on altruistic
opportunities which will support St. Jude’s, Alzheimer's Association, and our local altruistic
project, the Ronald McDonald House of Anchorage. The RMH is housed in the Alaska Native
Medical Center and serves Alaska Natives. It supports not only children in need of medical care
and their families, but also expectant mothers, so we have a knitting and crocheting campaign
under way for the newborns....so, please plan to attend—you have much to contribute.

International President Sue Pelchat’s theme is ENERGY, OPPORTUNITY, IMPACT.
California leaders and sisters, you are certainly sharing your Energy and creating
Opportunities which will definitely have an impact AND make a difference. This work
takes energy. Thank you for sharing your energy.

Best wishes for a wonderful convention. It is time to celebrate the opportunities you have
created and the impact you have had, not only for California Alpha Delta Kappa, but for the
greater community. |

Energy... Opportunity... Impact — you have the bower.



California Alpha Delta Kappa
Rules Governing the Convention

All members shall receive credentials and Badges from the registration desk as follows:

Each state executive board member 1 vote
Each past state president 1 vote
Each chairman of a state committee 1 vote
Each chairman of a state convention 1 vote
Each president of a chapter presidents' council or her alternate 1 vote
One delegate (or alternate) for every ten (10) active members in a chapter, with a
minimum of one delegate per chapter 1 vote

One delegate for every ten (10) sustaining members or major fraction thereof
registered and attending the convention, the delegate(s) to be determined
by the sustaining members who shall meet and select their delegate the
first day of the convention 1 vote

These rules will become effective for this convention, if adopted, at the opening of the
convention.

No delegate shall be entitled to more than one vote. No voting proxy shall be allowed. The
delegate shall cast the vote. In her absence, the alternate shall vote, but in no case may both vote.

All delegates and alternates shall be active members of California Alpha Delta Kappa.
Any member may speak, but only delegates may make motions or vote.

All members are required to wear the convention status badge to attend business meetings.
All delegates shall be seated in the delegate section.

A quorum shall consist of a majority of the registered delegates. A quorum, once established,
shall be considered as established for the entire convention.

All sessions will begin promptly at the hour announced. Doors will be closed during speeches,
musical numbers, and reports.

The state president shall appoint a committee of three to approve and correct the convention
minutes.

The report of the program chairman, when adopted, shall become the order of business of the
convention.



The procedure for making a motion shall be as follows:

1. When the presiding officer shall call for the presentation of the motion, it shall be
presented by the sponsoring delegate as follows: "Madam President, I (name and name
of chapter), move ..."

2. The president shall then call for a second. If seconded, the motion shall be written
and signed by the mover and shall be handed to the convention secretary.

3. The president shall then call for discussion. Each motion may be discussed for ten
(10) minutes unless two-thirds vote consent is obtained to extend the time, with no
members speaking for more than three (3) minutes.

4. Atthe conclusion of the discussion of the motion, the vote shall be taken.

Amendments to the bylaws shall become effective at the close of the convention
unless otherwise specified before their adoption.

An officer-elect will take possession of her office at the post-convention expanded
executive board meeting.

Committee or officer reports will be presented orally, if directed by the state president. Oral
reports will be limited to three (3) minutes.

Any member may rise to a point of order any time she feels that the argument is contrary to
law, the Constitution of Alpha Delta Kappa, or the Rules of Convention.

The convention timer will be the official timekeeper and shall give the signal for stopping
the reading or discussion.

All matters of procedure shall be decided by:
1. The Constitution of Alpha Delta Kappa
2. The California StateBylaws
3. The ConventionRules
4. Robert's Rules of Order,Newly Revised
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ENERGY « OPPORTUNITY « IMPACT

Dear Diana and California Sisters,

| send my congratulations to you and your California executive board as you

International Executive Board Members CONcClude your biennium. | applaud the collective work you have dedicated to

Jan Cook
Grand Island, Nebraska

Linda K. Hughes
Charles City, lowa

Gloria Beatson
Columbia, South Carolina

Sandy Wolfe
Winchester, Virginia

Marie Hurst
Swansboro, North Carolina

Ann Marie Quinian
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Sherry Sublett
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North Central Region
Mary Ann Gerdes
Grand Island, Nebraska

Northeast Region
Judith Boulet
Landaff, New Hampshire

Northwest Region
Glad Loreen
Redmond, Washington

South Central Region
Cindy Bigham
Baytown, Texas

Southeast Region
Marguerite Jones
Greenville, South Carolina

Southwest Region
Mollie Acosta
Caruthers, California

International Vice President
for Membership

Paula Davis

Kenova, West Virginia

Executive Director and

International Executive Board Member

Laura C. Bourgeois, CAE
Kansas City, Missouri

Alpha Delta Kappa, guided by your theme “Reflect the Vision.”

You have taken the OPPORTUNITY to build educational excellence, as you
generate ENERGY through fellowship and understanding. Your altruistic projects

have made an IMPACT in your schools, communities and world.

I hope to greet many of you at your Regional Conference this summer. | also look
forward to our time together at the 2019 International Convention in
Minneapolis. We will share in educational and personal enrichment, complete
important business of our organization, and appreciate networking With sisters

across the United States, Canada, Puerto Rico, Jamaica, and Mexico.
Enjoy your convention and best wishes to the incoming California officers.

Yours in sisterhood,

A Mgat

Ann Marie Brown
International Executive Board Chairman

Alpha Delta Kappa is an International Honorary Organization for Women Educators Dedicated to

Educational Excellence, Altruism and World Understanding.



Susan G. Pelchat
145 Silver Fox Lane
Torrington, CT 06790

May 5, 2018
Dear Diana and Sisters of California Alpha Delta Kappa,

Congratulations on completing a wonderful biennium of leadership, altruism,
professional excellence, and world understanding.

As you gather for your convention, be reminded of your theme “Reflect the Vision,”
which has guided you for the past two years. These are inspiring words that have
given ENERGY to your work, caused you to look for new OPPORTUNITIES, and
created an IMPACT in your schools, communities, and the world around you.

As Karen steps into her new role as California president, I am confident that our
sisters will do whatever it takes to help her make the coming biennium a success. In
Alpha Delta Kappa, no one leads alone; everyone supports her leaders.

Eleanor Roosevelt said, “The future belongs to those who believe in the beauty of
their dreams.” You have the power to make your world-changing dreams come true
through commitment to your chapters and beyond.

On behalf of International Chapter, I hope for an enriching experience as you
conduct the business of California Alpha Delta Kappa at your convention. I wish you
continued success, joy in your involvement, and a future that focuses on the
outstanding benefits of membership. Share the joy!

With hugs of friendship and sisterly love,
/MLL W

Susan G. Pelchat, International President
Alpha Delta Kappa
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RATIONALE FOR PROPOSED DUES INCREASE

A survey was conducted in late December regarding the possibility of
raising the annual state dues by $5 per year which equals slightly over a
penny a day. The response was 71% in favor of a dues increase to balance
the budget.

The Board, after much discussion, voted to approve a $5.00 dues increase as
well as combining the Recording Secretary and Corresponding Secretary

- positions in order to reduce costs. 77% of those responding to the survey
were in favor of doing both.

Article VII, Section 2, of the California Bylaws states that the position of
Corresponding Secretary may be optional and is a decision of the Executive
Board. At its January 20, 2018 executive board meeting, the board approved .
combining the recording and corresponding secretary positions into one
position which will be referred to as “Secretary”.

Costs continue to increase.
Our membership has not increased at the rate projected.

‘The last dues increase was approved 14 years ago at the 2004 state
convention.



CA Alpha Deita Kappa
Proposed Budget 2018-2020

2018-2020 Proposed Budget 2018-2019 | 2018-2019 | 2018-2019 2019-2020 | 2019-2020 | 2019-2020
Proposed | Revised Actual Proposed | Revised Actual
Income
Dues 1100 @ $25 $ 27,500.00 1125@$25 | $ 28,125.00
Donations to Altruistic $ - $ -
Donations to Leadershib/SchoIarship/MemoriaI $ - $ -
From Noel Leonard Account $ 1,200.00 $ 1,200.00
From Scholarship Savings Account $ 2,000.00 $ 5,200.00
Interest from Bank Accounts $ - $ -
Carryover from Prior Year -
Total Income $ 30,700.00 $ 34,525.00
Expenditures
International Convention/Minneapolis, Mn
Travel (Pres, Pres-Elect, IPP, VP, Treasurer) $ 2,375.00
Hotel (Pres, Pres-Elect, IPP, VP, Treasurer) $ 2,500.00
Travel (R Sec/C Sec, Historian, Chaplain) $ 1,425.00
Hotel (R Sec/C Sec, Historian, Chaplain) $ 1,500.00
Subtotal: $ - $ 7,800.00
Regional Conference/Anchorage, AK '
Travel (Pres, Pres-Elect, IPP, VP, Treasurer) $ 2,000.00
Hotel (Pres, Pres-élect, IPP, VP, Treasurer) $ 1,800.00
Travel (R Sec/C Sec, Historian, Chaplain) $ 1,200.00
Hotel (R Sec/C Sec, Historian, Chaplain) $ 1,080.00
Leadership: 9 Committee Chrm $ 900.00
Noel Leonard Grants for Council Presidents $ 1,200.00
Subtotal: $ 8,180.00
Executive Board Meetings/State Convention
Executive Board Rooms/Hotels $ 4,400.00 $ 6,000.00
Per diem - $25/night 1,600.00 $ 1,600.00
Transportation 5,200.00 $ 5,500.00
Noel Leonard Grants for First Timers $ 1,200.00
Subtotal: $ 11,200.00 $ 14,300.00
ADMINISTRATION )
Bookkeeping Fees/Bank Fees $ 1,000.00 $ 1,000.00
Office Equipment / Maintenance / Website $ 300.00 $ 400.00
Postage $ 150.00 $ 250.00
Printing $ . 200.00 $ 500.00
Supplies $ 150.00 $ 200.00
Tax Preparation (IRS) & Tax Amount $ 450.00 $ 450.00
Treasurer Surety Bond $ 100.00 $ 100.00
Subtotal: $ 2,350.00 $ 2,800.00




CA Alpha Delta Kappa
Proposed Budget 2018-2020

OFFICIAL BUSINESS

Courtesy $ 120.00 $ 200.00
District Conferences - Registration $ 1,200.00 $ 1,200.00
Liaison Visits $ 420.00 $ 1,000.00
Leadership Development $ 3,500.00 $ 100.00
Membership Development $ 1,050.00 $ 1,050.00
Miscellaneous, Fees $ 100.00 $ 200.00
Recognition $ 50.00 $ 145.00
State Publicity, Technblogy, Archives Chairperson, Webmaster | § 80.00 $ 80.00
State Scholarship Chairperson $ 60.00 $ 60.00
State Excellence in Education Chairperson o $ 30.00 ‘ $ 30.00
State Altruistic Northern Chairperson $ ‘30.00 $ 30.00
State Altruistic Southern Chairperson $ 30.00 $ 30.00
State Altruistic Project Chairperson $ 30.00 $ 30.00
State Candidate Qualifications Chairperson $ 30.00 $ 30.00
State Communications Chair $ 30.00 $ 30.00
State Resolutions Chairperson $ 30.00 $ . 30.00
State By-laws Chairperson $ 30.00 $ 30.00
State Historian $ 150.00 $ 50.00

Subtotal: $ 6,970.00 $ 4,325.00

STATE SCHOLARSHIPS

District Mini-Scholarships $ 2,000.00 $ 2,000.00 |
State Scholarship $ 3,000.00
Excellence in Education Award $ 200.00

Subtotal: $  2,000.00 $ 5,200.00
STATE ALTRUISTIC PROJECT $ - $ -

Total Expenditures = $ 30,700.00 4 $ 34,525.00

SUMMARY
Total Income $ 30,700.00 $ 34,525.00
Total Expenditures $ 30,700.00 $ 34,525.00
Difference $ - $ -




CALIFORNIA ALPHA DELTA KAPPA
BUDGET ITEM DESCRIPTIONS
2018 - 2020

California Alpha Delta Kappa’s adopted “Policy and Procedures Manual” provides direction to
the California Executive Board regarding the disbursement of each item in the adopted budget.

Budget Development - The proposed budget for the biennium was prepared by the state treasurer
and budget committee under the direction of the California State Executive Board.

INCOME
Income shall consist of:

1. State Dues collected from each dues-paying member in the state each year of the
biennium (Life Members, Limited Members, and Honorary Members do not pay state
dues.) :

2. Donations to altruistic, leadership, scholarship and Educators Helping Educators

accounts, ‘

Profit from sales of state shirts, lanyards and pins

Noel Leonard Legacy invested in the Alpha Delta Kappa Foundation

Interest from bank accounts

W

EXPENDITURES

International Convention (odd year): Travel and hotel expenses of the state president,
president-elect, immediate past president, vice president for membership and treasurer shall be
reimbursed up to the budgeted amount. Additional specified Board members may be assisted
with travel/hotel expenses as approved by the California State Executive Board.

Hotel/Hospitality Suite: Accommodations for the attending executive board shall
include a suite, if financially feasible, during the time of the convention. If a suite is
available, it shall also provide a place for hospitality and informational meetings for
California members, receptions, and for any other state function. The suite must provide
sleeping accommodations for at least three (3) people.

Regional Southwest/Northwest Conference (even year): Travel and hotel expenses of the
state president, president-elect, immediate past president, vice president for membership and
treasurer shall be reimbursed up to the budgeted amount. Additional specified Board members
may be assisted with travel/hotel expenses as approved by the California State Executive Board.

State Committee Chairmen Leadership Training: The budget shall allow for attending
state committee chairmen to each receive up to one hundred dollars ($100) to assist
with travel expenses.



Noel Leonard Scholarship/Grant: Interest from this account will be used to support a

one hundred dollar ($100) grant to the president or her designee from each of the 12
councils to pursue leadership training at the Northwest/Southwest Regional Conference.
If funding from this account falls below $35,000 a loan from the state may fund these

grants.
State Board Meetings

1. Hotel: Accommodations for the state executive board shall be paid for each night’s

stay required.

2. _Executive Board Room: The fee will be paid for the meeting room of the state

executive board held the night before and the afternoon/evening following the four
annual district conferences and Sunday morning if needed.

3. _Per diem: Per diem shall be paid state executive board members at the rate of

twenty-five dollars ($25) for each overnight stay required while attending to state
business. This is not a line item expense for International Convention or
Northwest/Southwest Regional Conference. The International Convention and
Northwest/Southwest Regional Conference are not intended to conduct official
California Alpha Delta Kappa business. Therefore, the executive board members are
not to be paid per diem for attending these two events.

Transportation: Costs for state executive board members shall include airfare at the
lowest available economy rate plus necessary ground transportation, parking, tolls,
baggage and tips. Automobile travel shall be reimbursed at the current mileage rate,
or a commercial car rental cost and fuel, whichever is the lesser expense. However,
automobile costs shall not exceed the lowest airfare(s) for the same trip.

Administration Expenses: Expenditures shall include those items necessary to conduct state

business, such as printing (the state president’s newsletter, by-laws district conference materials,
etc.), office equipment and supplies, treasurer’s surety bond, income tax preparation, tax and
banking fees, website costs, and audit expenses. All bills are to be approved by the California
Executive Board.

Official Business

1.

Courtesy: Purchase of the past president’s pin and the traditional state gifts of .
appreciation shall be made and presented to the state president and retiring board
members as they leave office. Courtesies may also be extended to international
dignitaries, southwest region dignitaries, and other guests of the state. A memorial
contribution of one hundred dollars ($100.00) recognizing a past state president is made
to the International Living Memorial Scholarship Fund to be funded through the courtesy
account. A memorial contribution of one hundred dollars ($100.00) recognizing a past
president who also served on the International Executive Board is to be funded through
the courtesy account and is made to the Alpha Delta Kappa Foundation. .



2. District Conference: Expenses incurred by the state executive board in providing
materials for workshops at these meetings are to be reimbursed by the state. The
published registration/luncheon costs shall be paid for each attending state executlve
board member.

3. Liaison; Travel expenses of state officers shall be paid when they are required to attend a
council meeting to aid in solving problems, to assist in the formation of new or
colonizing chapters, and to fulfill other duties as directed by the state president. The
officer will be reimbursed for mileage or alternative transportation costs which shall not
exceed mileage costs.

4. Leadership Development (even year): Expenses will be reimbursed for travel, hotel and
per diem expenses for the newly elected executive board to convene, plan and train in
the summer prior to the first district conference.

5. Membership Development: Money will be provided to support chapters, develop new
chapters and to expand membership.

6. Miscellaneous: Approved expenses will be reimbursed to cover items not specifically
line budgeted.

7. Fees: Fees related to banking or investment expenses, tax-exempt status, or federal or
state tax reporting will be paid.

8. Recognition: Expenses related to acknowledgment of our members’ achievements and
contributions to the sorority will be covered upon approval by the California State
Executive Board.

State Committee Chairmen: Chairmen are allowed up to thirty dollars ($30) each for
supplles, postage, and printing. The scholarship chairman may receive sixty dollars
($60) due to the increase in the number of scholarships: Excellence in Education, eight
district mini-scholarships, Eleanor Bendell California State Scholarship and the Noel
Leonard Memorial grants. The Publicity/Technology/Archives webmaster may receive
up to eighty dollars ($80). When the duties of the above chairmen require travel, hotel,
or other expenses, reimbursement may be given with prior approval by the California
State Executive Board.

10. Historian: The state historian/sergeant-at-arms will be reimbursed for expenses relative .

to maintaining the state archives and creating an archive for the current biennium.

o

State Convention: The California State Convention is funded with $7500 seed money and is
financed exclusive of the state budget. To align with International Bylaws the convention
operational (seed) money is to be returned to the state treasurer by June 30 following the close of
the state convention. ’

Noel Leonard Leadership Grants for First-timers: The interest from the Noel Leonard
Scholarship/Grant, which has been established with the International Alpha Delta Kappa
Foundation, will be used to fund one or more grants of one hundred dollars ($100) to
first-time attendees to State Convention. Grants will be given to each of the twelve
councils based on the number of chapters in the council. For every four (4) chapters, the
council will qualify for one additional $100 award. If the account balance falls under
$35,000, monies from the leadership funding account may be used as a loan to fund these
grants.



Scholarships

The Eleanor Bendell California State Scholarship is to be awarded once per biennium
to a California Alpha Delta Kappa member for professional growth or to fund a worthy
project when there is a qualified candidate. It shall be given to a member who is
currently in good standing and has been in good standing for at least two (2) previous
years. The recipient shall remain in good standing for at least two (2) years after the
scholarship is received. Otherwise, the amount is to be repaid without interest. The
scholarship award shall be paid from the state scholarship account, donations, and monies
from the general budget.

The District Mini-Scholarship is given once every year for personal and professional
growth to one member in each of the four districts when there is a qualified candidate. If
there are no applicants from a district, monies for these scholarships will go to the next
qualified candidate.

The Excellence in Education monetary award is given to the state recipient.

Altruistic: An amount approved by the California State Executive Board will be awarded
annually to the state altruistic project selected by a vote of the delegates at the state convention.
Monies for the state project will be donated by chapters and other contributors to the altruistic
fund.

Reserve Account: This amount must be equal to at least one year’s operating budget.

Line Items in Budget: Monies from one line item from the general operating budget may be
transferred to another line item at the discretion of the California State Executive Board.

Budget Committee:
Marlene Cordova, Phi, State Treasurer, Budget Chairman, Northern District

Diana Galvan, Beta Eta, State President, Northern District

Karen Kirby, Gamma Mu, State President-Elect and Immediate Past State Treasurer, Marina
District

Sara Cooper, Beta Iota, State Vice President of Membership, Southern District

Carole Taylor, Beta, Past State Treasurer, Northern District

Anita Brown, Alpha Lambda, Chapter President, Northern District

Virginia Riding, Gamma, Chapter Treasurer, Valley District

Rosemary Heenan, Alpha Pi, Past State President, Southern District



California Alpha Delta Kappa
Bylaws Amendment to be voted on at California State Convention 2018

Amendment: That Article VIII, Committees, Paragraph three, reads, as follows:

The following shall be designated as standing state committees: Alpha Delta Kappa |
Month, altruistic, budget, bylaws, candidate qualifications, fraternity education, and
membership. The state, province or nation may establish standing or special committees.

Note and rationale: This Amendment comes directly from the Alpha Delta Kappa International
Bylaws Committee as voted upon and passed at the 2017 International Convention and is to be
included, exactly as written, in all California bylaws in order to be in compliance with the
amendments as approved at the 2017 International Convention, with the language of the
International Bylaws, and with the current Bylaws of the Alpha Delta Kappa Sorority,
Incorporated.



California Alpha Delta Kappa
Resolution to be considered at California State Convention 2018

Submitted by Alpha Psi Chapter

Whereas, Most California Alpha Delta Kappa communications are sent by electronics;

Whereas, Many sisters do not have the technology and therefore, do not receive the
communications; and

Whereas, Many sisters who have the electronics, prefer to have a hard copy in hand;

Whereas, Members need to be informed and encouraged to be active participants and to be sure
no member is left behind;

Whereas, Producing hard copies and mailings is an added expense; now, therefore, be it

Resolved, That the California Alpha Delta Kappa State Board study and establish a nominal fee
added to the dues of sisters who wish to receive hard copies of California Alpha Delta Kappa

communications.



NOMINATIONS FOR CA STATE ALTRUISTIC PROJECT: 2018-2020

2018 CA State Convention delegates will vote for one project.

Aseltine School '

Aseltine School K-12 is located in San Dlego CA and serves students with disabilities whose
academic and emotional needs are not met in a traditional setting throughout San Diego County.

In addition to traditional academic subjects, students benefit from special programs such as
problem solving and conflict resolution that foster the academic and emotional development they
need to succeed. This school is literally the last stop before juvenile detention for some of these
students. It prepares them to respond to challenges with confidence, creativity and critical
thinking. At this time the school is serving 33 students but there is a capacity for 75. AAK funds
could be put to work in education programs and textbooks. Grants and donations are relied on for -
continuation of this school. www.aseltine.org

Camp Kesem

Camp Kesem includes over five million children who are impacted by a parent’s cancer. The
children are supported through this program as they continue to go to school dealing with a very
heavy load of a parent suffering through cancer treatment. Camp Kesem was founded in 2000 at
Stanford University. It has since expanded to over 105 chapters in 40 states across the country.
Camp Kesem operates free summer camps for children impacted by their parent’s cancer. Their
mission of supporting children ensures that these children are never alone. AAK funding along
with support from other private donors would offer the opportunity for continued expansion.

www.campkesem.org

New Day for Children

New Day for Children operates restorative programs for girls from the ages of 10 to 18 who have
been victims of sex trafficking. Their facilities are located in Northern CA and support a
statewide population with partner locations in the Western US. The project provides the girls with
school as they work toward their high school diplomas, and transitioning to college or careers.
The project also provides safe housing, therapy and emotional healing for these girls in an attempt
to lift them out of their desperate situations. New Day for Children receives no government -
funding but is supported by voluntary donations. www.newdayforchildren.com

UC Davis MIND Institute: California Autism Professional Training Network and
Information Network (CAPTAIN)

An essential element of CAPTAIN is its training and information dissemination network. As part
of this network, CAPTAIN has locally based trainers in 17 regions throughout the state of
California. These trainers provide support, education, ongoing coaching and technical assistance
focused on evidence-based practices for individuals affected by Autism Spectrum Disorder to
teachers and families as well as healthcare and other professionals in their region. AAK funding
would provide much needed financial support for each region’s local trainings and conferences.
Currently these trainings are provided with donated space and volunteer time.. Many regions are
not able to provide local training and conferences due to their lack of funding support. AAK funds
would be used throughout California to assist with this local training. www.captain.ca.gov
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Farewell Speech
Outgoing State President Diana Galvan

Ultra Violet is the Color of the Year according to People Magazine. They pick a color that
reflects the mood of the time. For 2018 they picked this blue-based purple because it
communicates “originality, ingenuity and visionary thinking.”

I have loved the color purple from the time I was a young child. My mother always thought I
would outgrow it, but I never have. Luckily, it’s my husband’s favorite color, too. I’d be
wearing a purple dress tonight if I could have found one with enough sparkle...that fit. When I
saw this message about visionary thinking I thought it just clicked!

There have been many visionary leaders in our history. All were intent on building something of
value, ...a faith, a philosophy, an automobile, a building, an organization to celebrate women
educators. Michelangelo, Renaissance artist, never saw the fruition of his vision for St. Peter’s
Basilica, but his vision carried on to the completion of the church over 160 years later. And it
still stands.

“Reflect the Vision, ” the vision of our founders, the vision of our Alpha Delta Kappa
organization of professional women educators. We are only 70 years young. Our future is ahead
of us. I have enjoyed the support of my Beta Eta sisters and the expertise and camaraderie of a
fantastic state executive board. As I complete my tenure as your state president, I feel like I am
just getting started. I’m sure other leaders have felt the same way. Ihave loved serving as your
state president! I have learned a lot!

Change is inevitable.
- Things take time.
You have to go with the flow.
Not everyone shares your opinion.
There are many paths to reach the same goal.
Most importantly, you must follow the vision.

Our future as an organization is ahead of us. During this biennium we have reached and
exceeded my goals for more chapters to strive to reach 7-Pearl status, for us to reach out to our
fellow educators to increase our membership, and to encourage future leaders within our
organization. We are the visionaries of our time.

Reach out and share the vision of our organization with women of the next generation. Keep the
vision of our founders in your sights and believe in yourselves as I believe in you.

I'leave you with these thoughts:

No one knows what tomorrow will bring.

Find happiness in the small things.

Laugh a little every day.

Enjoy some bling! See your brilliance in the reflection of the diamond.



Acceptance Speech
State President Karen Kirby

I step into the position of your State President with excitement, anticipation, and
a bit of trepidation. | am excited about the possibilities ahead in this new
biennium. | anticipate we will accomplish what we set out to do. The trepidation
comes from knowing whom | follow in this job, knowing | have big (figuratively)
shoes to fill.

I would like to introduce my guest, my very special and wonderful husband and
my best friend, Dan Kirby. Dan, your patience and understanding these past six
years | have served on the state board know no limits. You have wisely stood
back and let me do my thing. Not too long ago you asked me, “Don’t you ever
stop?” After 35 years of marriage, you know the answer to that.

I would also like to introduce my talented and dedicated daughter, Amanda
Gieser, who is here in spirit. She is the theater teacher at Sunny Hills High
School in nearby Fullerton. She has a show opening up on Wednesday,
Shakespeare’s Much Ado About Nothing. Right now she is in the middle of a
tech rehearsal that will probably go on past midnight tonight.

The theme for this biennium is “Ride the Wave of Inspiration.”

When | was contemplating the design for my logo, | knew | wanted an ocean
wave incorporated in the design. The ocean was a big part of my life growing up.
I grew up in San Clemente, California, and | was one of those tanned, blonde
beach bunnies the Beach Boys were always singing about. Body surfing was my
water sport. | won't tell you how long ago that was, but if there was a Golden
Sister award for beach bunnies, | would qualify.

The wave is also a shout-out to the Marina District, my home district, and my
council, Orange Coast Council. Would my dear sisters from Marina District
please stand? Thank you for being here and supporting California Alpha Delta
Kappa tonight. '

| also want to recognize the sisters of my chapter, California Gamma Mu. Please
stand. Thank you for being here and supporting me tonight.

| decided to add a pearl to the design for a number of reasons. Besides coming
from the ocean, it is a symbol of Alpha Delta Kappa. We have it on our badges
and guards, and we strive to be a 7-Pearl chapter. When | looked at the
symbolism of the pearl, | realized our founders chose the perfect symbol. The
pearl symbolizes wisdom gained through experience. | think that wisdom gained
through experience is exactly what those of us in education and in Alpha Delta
Kappa achieve both in the classroom and in our chapters. | aim to do that as
well this new biennium. ‘



I discovered a wonderful passage about the pearl, which | will now share with
you: “ From humble beginnings as a grain of sand, the pearl slowly grows into an
object of beauty and simplicity. Symbols of honesty, integrity, prosperity, and
wisdom, pearls represent the best in us.”

| placed a pearl in my logo as a symbol of the best in all of us and the best in
Alpha Delta Kappa.

Then | had to decide on a phrase. The first part was easy. What do surfers do?
They ride the waves. So, “Ride the Wave” was born. The next part was tough.
Ride the wave of what? Excellence and Sisterhood rolled around in my brain for
a few weeks. Although both words are cornerstones of Alpha Delta Kappa, |
wanted a new word, a word that everyone in our state could embrace and identify
with. 1 just couldn’t get inspired. “Why can't | get inspired?” | kept asking myself.
You see, my subconscious was talking to me. One day, while on our South
America cruise, | had an ‘aha’ moment and all but slapped my forehead. That
was it! That was the word: Inspiration.

I challenge each one of you to inspire others. Inspire them to bring out their best
and to bring out the best in their fellow sisters as well. Inspire them to bring their
A game to their chapter, their council, and our state. 1 will challenge myself to do
so as well.

Each of you has a history of inspiring others. Each one of you has shown
excellence in education. That is why you were invited to join Alpha Delta Kappa.
You are all inspirational. Some of you have inspired little people. Some of you
have inspired medium-sized people. Many of you have inspired big-sized
people. | urge you to take that gift, and yes, it is a gift, and inspire your fellow
sisters.

I also urge you to draw inspiration from your Alpha Delta Kappa sisters. There
us so much we can learn from each other and so much we can do together.

As | look out over this sea of faces (pun intended) | am inspired by all of you. |
am inspired to face this job as your California State President with honesty and
integrity. | will use the wisdom | have gained while serving on the Executive
Board to be an effective leader. | will draw on the wisdom of those who served
before me so | may make important decisions. | will lead California Alpha Delta
Kappa with all of your best interests at heart. i

So, together let’s all “Ride the Wave of Inspiration” in California Alpha Delta
Kappa. ‘



2018 CALIFORNIA STATE CONVENTION EVALUATION

Your evaluation of our state convention is very important to the success of future conventions. Thank
you for your responses. Please leave your completed Jorm on the table outside the banquet ballroom
Jollowing Saturday evening’s banquet or Sunday morning’s Omega remembrance.

1. How did you receive information about registration for the convention? (Check all that apply.)
Chapter President State President’s Newsletter California Website

Rate the following on a scale of 1 to 5 with 5 being the best.

FRIDAY EVENING

2. Convention registration process at the hotel 1 2 3 4 5

3. Friday evening Hol4 Reception and Jazz Ensemble? | 1 2 3 4 5
Did not attend

SATURDAY MORNING

4. Saturday morning Leadership Breakfast 1 2 3 4 5

5. Was the information shared valuable? 1 2 3 4 5
Did not attend

SATURDAY MORNING BUSINESS SESSION :

6. Was the business handled efficiently and clearly? 1 2 3 4 5
7. Did the pre-convention materials prepare you to vote? 1 2 3 4 5
8. Were fhe voting instructions clear? | 1 2 3 4 5
SATURDAY LUNéHEON

9. Luncheon salad and dessert? 1 2 38 4 5
10. Luncheon speaker, Marla Jo Fisher? 1 2 3 4 5

SATURDAY AFTERNOON BUSINESS SESSION

11. Folklorico dancers entertainment? , ‘ 1 2 3 4 5
12. International Strategic Conversation? 1 2 3 4 5
13. State Committee chairmen reports? 1 2 3 4 5
14. Presentation from 2016 State Scholarship Winner Ruth Quezada? 1 2 3 4 5

SATURDAY EVENING PRESIDENTS’ RECEPTION
15. Opportunity to greet president Diana and incoming president Karen? 1 2 3 4 5
: Did not attend



SATURDAY EVENING INSTALLATION BANQUET
16. Meal selections and service? ' 1 2 3 4 5

17._Insta11ation of Officers and speakers? 1 2 3 4 5

SUNDAY MORNING OMEGA
18. Did your chapter receive information from the State Chaplain regarding sisters to be included in

the Omega remembrance service? 1 2 3 4 5
19. Omega service? 1 2 3 4 5
_________Did not attend
20.Did your chapter have an Omega sister honored? 1 2 3 4 5
GENERAL IN FORMATION
21. Printed programs?
a. Business Session 1 2 3 4 5
b. Banquet 1 2 3 4 5
¢. Omega 1 2 3 4 5
22.Decorations? v
a. Hola Reception 1 2 3 4 5
b. Saturday luncheon 1 2 3 4 5
c. Saturday Banquet 1 2 3 4 5
23.Hotel room? ‘ 1 2 3 4 5
24.Did you feel that convention registration was fairly priced? 1 2 3 4 5
25. Do you plan to attend the next state convention? 1 2 3 4 5
26.Did your chapter help to pay for any of your convention expenses? ‘ Yes No

Comments: Please share any additional feedback or comments. Thank you!

Optional:
Name: _ __ Chapter:_




